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Mr.
António Manuel de Oliveira Guterres 
Secretary General
United Nations
New York, NY1001117

Dear Mr. Secretary General, 

I am pleased to address you to submit our 2017-2018 Progress Report, 
in compliance with the purpose to inform all our stakeholders about 
Eurofinsa’s commitment to the Ten Principles of the Global Compact. 
This is the fifth report, and in it we wanted to reflect the progress 
made in terms of human rights, labor standards, the environment and 
the prevention of corruption. 

Since 2013, Eurofinsa has maintained a public and voluntary 
commitment to the Global Compact and to the application of 
our values as an organization, with special emphasis on quality, 
excellence, teamwork, diversity and transparency, all of them within 
the framework of sustainable development.

Our enthusiasm for developing projects and managing infrastructures 
focused on improving people’s quality of life has allowed us this year, 
for example, to connect more than one million people in Ecuador 
through a bridge, reduce road distances in Bolivia or participate in 
airport projects in Europe and America. In addition, we have begun 
working to bring quality water to more than 125 locations in Sri Lanka, 
which will benefit 80,000 people, and we are in the midst of building 
11 hospitals with more than 2500 censable beds in Latin America 
and Africa. 

A recent study by McKinsey estimated that the need for global 
infrastructure between 2013 and 2030 is 57 trillion dollars, just to 
maintain current levels. This implies a 60% increase in investment 
over the last 18 years. Today, there are still 2.6 billion people with 
difficulty accessing electricity full-time, 2.5 billion without access to 
basic sanitation and almost 800 million without access to water. Our 
dream is to contribute to closing that infrastructure gap that is one of 
the greatest sources of inequality and poverty, in line with Sustainable 
Development Goal 9 and its approach on sustainable and inclusive 
infrastructure. 

For yet another year, we would like to thank our customers, partners, 
contractors and suppliers for their trust, whose efforts have been 
essential to our continued growth. Finally, I would like to express my 
pride in our human team, their talent, enthusiasm and ability to adapt 
to the challenges of working in a global market.

Yours sincerely,

COMMITMENT 
RENEWAL LETTER 

Mauricio Toledano
Sole Manager



Access to quality water and an adequate 
sanitation system are essential to ensure the 
safety of citizens. Over the past year, we have 
contributed to the construction of collection 
systems, sanitary sewerage and drinking 

water supply in countries as diverse as Bolivia, Nicaragua, 
Indonesia or Sri Lanka. In addition, we have designed 
biological wastewater treatment processes in Kazakhstan 
and biofiltration systems for tertiary wastewater treatment 
in Spain, both of which are ENAC-certified R&D&I projects.

On the other hand, in Sri Lanka, we have collaborated 
in the celebration of Water Day with the National Water 
Supply and Drainage Board, through the sponsorship of 
talks and seminars aimed at the population on drinking 
water and water purification and in Ghana we collaborated, 
for the second consecutive year, with the Universal 
Wonderful Street Academy, whose school and homes in 
the Jamestown Community in Accra, which lives in extreme 
poverty, we provide water, through tanker trucks.

The UN member states, together 
with NGOs and citizens from all 
over the world, generated a pro-
posal of 17 Sustainable Devel-
opment Goals (SDGs) with goals 
by 2030. This new development 
agenda was officially discussed 
at the Sustainable Development 
Summit held in September 2015 
in New York, where 193 world 
leaders committed to meet these 
17 goals to achieve extraordinary 
progress in the next 15 years.

We believe that from the private 
sector we can and must contribute 
so that the countries where we op-
erate achieve these goals. During 
2017 and 2018, we have contrib-
uted with our work to the follow-
ing SDGs.

More than half of the countries in which we 
currently have a presence are considered by 
the World Bank to be low- or lower-middle-in-
come. In all of them we promote local trade 
and employment and guarantee decent wor-

king conditions under the ILO’s international labor standards.

Our project for Labor Inclusion of Individuals with Disabilities, 
which is mainly made up of people with no education or basic 
training, is also an action in the fight against poverty. More 
than 63% of our employees with disabilities have previously 
held more informal than formal jobs. For 40%, their salary su-
pports more than 3 people and in 27% of the cases, it is the 
only salary in the family home. 

We are working in the construction of 
hospitals in El Salvador, Peru, Ghana, 
Senegal and Panama and in the sanitary 
renewal and equipment in centers of Ghana 
and Peru, applying standards of design, 
construction and equipment that provide the 

best service of health to patients, improving the welfare and 
promoting a preventive culture of the health up to where our 
radius of influence arrives.

We promote healthy lifestyle habits and disease prevention 
through audiovisual material and training workshops within 
the framework of the #HealthyOffices awareness campaign 
aimed at 56% of the company’s employees.

In El Salvador, we found that some of our 
staff cannot read, write, add, or subtract. 
This situation prompted us to carry out a Li-
teracy Campaign. To this end, we contacted 
the Ministry of Education and provided the 

necessary resources for the training workshops that have 
been held over the course of 4 months in the facilities of our 
construction project.

With a total of 79,547 training hours during the period of va-
lidity of this report, we have made available to our employees 

the Eurofinsa Permanent Training Platform (EfsaPha-
ros), which offers 350 multimedia contents and more than 
15,000 hours of interactive training, and the IBT School, 
with face-to-face training at three levels: Executive School, 
School of Leaders and Personal Growth Program.

Within the framework of our Labor Inclusion Project, we 
offer our employees with disabilities different courses of 
specific training on demand (conflict resolution, auto-
nomy, stress management, overcoming difficulties, etc...) 
which are taught either by our team of psychologist trai-
ners or with the disinterested support of specialized MRC 
Training trainers.

With the support of Fundades, we offer disability aware-
ness talks for employees in general and we disseminate 
audiovisual information in our hospital complexes to raise 
awareness and normalize disability, and promote a culture 
of inclusion, tolerance and diversity.

GLOBAL COMPACT COMMUNICATION ON PROGRESS REPORT 2017- 2018



At Eurofinsa we provide decent working 
conditions to our employees and suppliers 
in all the countries in which we have a 
presence and we promote the hiring of 
local labor, which represents almost 98 % 
of our human team.

In addition, in our belief that diversity and integration 
enriches us as a team, we have just over 45% women in 
the global workforce and 44 different nationalities among 
our employees. 

In Peru, where, in addition to construction, we do health 
management, the number of women in the workforce 
exceeds that of men, representing more than 68%, 
and it is there that, based on an integrated and diverse 
management model, we have developed our project 
for the labor inclusion of people with disabilities, which 
currently has 67 people in the workforce.

Our civil works projects guarantee 
a resilient, accessible and modern 
infrastructure that closes the infrastructure 
gap that exists between different parts of 
the world. We have worked in this sense 

in Africa - Chad, Guinea Conakry, Niger, Cameroon, 
Ghana, Zambia, Qatar, America- Bolivia, Costa Rica, 
Ecuador and Panama - and Europe - Spain. 

In addition, committed to innovation and research in our 
field of business, this year we have invested in two ENAC-
certified R&D&I projects on sustainable infrastructures: 
efficient architecture adaptable to strict climatic 
conditions in Panama and a process for the construction 
of metal bridges in areas of ecological value in Ecuador.   

Our public service concession service 
allows us to become even more involved 
in people management. Specifically, our 
management of two large hospitals and 
clinics in Peru has given us the opportunity 

to implement a work integration program for people with 

We are currently building an organic re-
cycling plant in Spain to obtain a quali-
ty compost, which allows us to increase 
our experience in the development of 
projects to improve the environmental 

management of cities. The Zurita Environmental Com-
plex is located on the island of Fuerteventura, where 
64,000 t/year of waste are generated between tourists 
and inhabitants. In addition to general pre-treatment, 
it has a composting or biostabilization phase that 
allows the treatment of 95% of the organic matter ge-
nerated.

We promote development based on 
partnerships between the public sector, 
the private sector and civil society 
organizations. Therefore, we establish 
long-term relationships with the State, 

through projects financed in public-private partnerships 
(PPP) that contribute to accelerating the development of 
countries. In addition, we collaborate with organizations 
that are experts in social problems that allow us to 
contribute to finding solutions to problems related, 
among others, to education, labor inclusion or childhood.

In Indonesia, we have executed the 
construction of 3 emergency response
logistics centers in Bekasi, Medán and 
Surabaya, including 59 mobile water 
treatment plants to attend the supply 

of clean and safe water for the victims of natural 
disasters in a country very affected by climate change 
and waters car city.

At Eurofinsa we are opposed to any form 
of violence and/or violation of human ri-
ghts. In addition to the dissemination of 
our code of conduct for employees and 
suppliers, we reviewed the knowledge of 

this among employees through a questionnaire and are 
currently designing an awareness campaign on anti-co-
rruption and ethical behavior. Likewise, our Corporate So-
cial Responsibility workshops include specific modules on 
Human Rights and Corporate Ethics.

SCOPE
This report reflects the main facts related to the 
economic, social and environmental performance 
associated to the 10 commitments of the Global 
Compact and our Corporate Social Responsibility 
policy during the period between 01.09.2017 and 
31.08.2018 in the countries where Eurofinsa operates, 
in Europe, America, Africa and Asia.

The information included has been gathered thanks 
to the collaboration of all the management areas 
related to our activity, both administrative and 
production, especially those that generate direct 
impacts on our main stakeholders.

disabilities that is becoming a benchmark in the country, 
recognized by public and private institutions.

This year, we have also opened new businesses in developing 
countries such as Chad, Guinea Conakry, Sri Lanka or 
Senegal, supporting their progress through the promotion 
of local employment and offering decent working conditions.
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"We travel with the client a path from beginning to end, 
from design and financing, to the management 
of the infrastructure we build".
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ABOUT US OUR RECENT HISTORY

At Euro�nsa we are leaders in the 
execution of public works and 
turnkey EPC (Engineering Procu-
rement and Construction) equip-
ment projects and concessions, 
thanks to our global experience, 
technical knowledge and �nancial 
support.

2007
Opening of 
a branch in 
Angola, 
China and 
Indonesia.

2008
International 
Business and Trade 
INC, based in 
Miami, becomes 
the current IBT 
Group. 

Construction of 
“Ruas de Angola”.

2009
Constitution of Ceddex 
Succursale au Gabon.

2011
Acquisition of Ellipse 
Project S.A.S. (France).

2010
Opening of a branch 
in Peru and Panama. 

Signature of the �rst health 
concession agreement 

in Peru for 30 years. 

Start of construction 
of “Ciudad de la salud” 

(Panama).

1977
is founded

2003
International 
Business and 
Trade INC. is 
established. 

Start of 
activity in the 
Dominican 
Republic and 
Argentina.
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2012
Opening of a branch  
in Nigeria, Colombia, 
Ecuador, Ghana.

2013
Opening of a branch in 
Brazil, Kenya and Qatar. 

Adhesion to the Spanish 
Network of the United 

Nations Global Compact. 

Concession of the �rst 
hydroelectric power plant 

project (Peru).

2014
Opening of a branch in Bolivia, 
Costa Rica, Senegal, Cameroon 
and Niger. 

The health concession of Peru 
ranges from 26 to 2773 employees 
in a year in that country. 

The launch of the inclusion project 
for people with disabilities through 
the opening of the call center of the 
hospitals in Peru. 

First workshop of the Training 
Program in Social Responsibility 
for employees.

2016
Opening of a branch in El Salvador. 

Obtaining the ISO 50001 certi�cation 
Energy Management System.

2017
Opening of a branch in Sri Lanka.

The launch of the “IBT School” for 
employee training.

2018
Inauguration of Bolivia International Corridor
(Entre Ríos - Palos Blancos stretch). 

Inauguration of the Guayaquil - Samborondón Bridge 
over the Daule River (Ecuador).  

Road completion La Abundancia Florencia and Radial  
city Quesada (Costa Rica). 

Launch of the Euro�nsa Lifelong Learning Platform 
(EfsaPharos).

Good Labor Practices Award 2017 and ABE Award 2018 
for our Labor Inclusion Project "Integrating (Dis) Abilities".

2015
Opening of a branch in Zambia, Chad and Guinea. 

Conadis Award “Soy Capaz”, recognizing IBT as an 
Inclusive Company. 

Obtaining the quality certi�cations ISO 9001,
ISO 14001 Environment and OHSAS 18001
Health and Safety at Work.
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MISSION AND VISION

The principles governing this mission are the following:

•	 We must be efficient and responsible in the use of resources to 
maximize the return of investment capital and to comply with fi-
nancial obligations with respect to our collaborators and suppliers.

•	 We consider fundamental the articulation of economic develo-
pment along with the social and environmental development in 
the countries where we operate. Specifically, respect for commu-
nities, the minimization of environmental impact and the crea-
tion of local wealth are essential for the success of our projects.

•	 We are aware that the balanced implementation of our economic, 
social and environmental goals, based on sustainability criteria, is 
essential for the maintenance of our leadership and for its reinfor-
cement in the future. Therefore, we integrate social responsibili-
ty policies as a key factor of competitiveness, sustainability and 
commitment to stay in the markets where we operate.

•	 We promote public-private partnerships as a formula for techno-
logy transfer and knowledge, which helps improve the quality of 
life of communities and strengthens the capabilities of public ins-
titutions in each country.

By means of this strategy, we want to comply with our Vision of being 
the international benchmark in the construction of major customi-
zed works, with the highest standards of quality and integral service.             

We want to be a corporate group that creates infrastructure to improve 
the quality of life of the communities where it operates, generates local 
employment, respects the environment and promotes progress.

Our Mission is to provide integral solutions for construction accor-
ding to the needs of our customers, offering in addition to design, 
planning, execution and construction, financing solutions and ser-
vice management.

GLOBAL COMPACT COMMUNICATION ON PROGRESS REPORT 2017- 2018
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Development of human potential

We develop the potential and we promote 
the talent, providing access to career opportunities 

based on professional merits. We encourage teamwork 
and we invest the necessary resources to 

ensure that our employees work in a safe and
healthy environment.

Excellence

We work every day to gain the trust
 of our customers by o�ering 

an excellent service that builds 
long-term relationships.

Innovation

We promote continuous 
improvement and innovation to 
achieve the highest quality from 

criteria of pro�tability and
implementation of smart and 

eco-e�cient technologies.

OUR VALUES

GLOBAL COMPACT COMMUNICATION ON PROGRESS REPORT 2017- 2018
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Commitment to SocietyResponsibilityEthics

OUR VALUES 

Our social and environmental commitment is 
part of our activities from conception to delivery 

of work. We respect the environment and the 
communities in the area where our operations 

are carried out.

We use responsibly our shareholders' 
�nancial resources, working to 

maximize the return on their capital 
and minimize the risks of their 

investment.

We act with professionalism, integrity and 
respect to our employees, customers and 
suppliers as well as in the development of 

our commercial activities.

GLOBAL COMPACT COMMUNICATION ON PROGRESS REPORT 2017- 2018
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PROJECTS AND 
INTERNATIONAL PRESENCE

CLEAN WATER
AND SANITATION

GOOD HEALTH
AND WELL-BEING

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

SUSTAINABLE CITIES
AND COMMUNITIES

Our international experience over the last 
40 years has enabled us to position 
ourselves as a recognized company in the 
design and execution of large turnkey 
public works - EPC, equipment projects 
and concessional services.

Infrastructure to improve communica-
tions, access to drinking water, sanitation 
and water and waste treatment, energy 
generation and health services are funda-
mental tools to reduce poverty and 
inequality. In this sense, we are committed 
to improving and expanding our project 
portfolio, to accelerate progress in the 
countries where we operate and contrib-
ute to meeting the ODS.



PERU

BOLIVIA

ECUADOR
Bridge over the
Daule River

ECUADOR

BOLIVIA
Entre Ríos
Palos Blancos Road  

Guayaquil and Samborondon  
Construction of the bridge 
over the Daule River, which 
includes an overpass on 
Samborondón Avenue, an 
access road, an access road 
bridge, an overpass over 
Narcisa de Jesus Martillo 
Moran Avenue and a viaduct 
towards Jose Maria Egas 
Avenue

Service of technological 
integration for the operation 
of collection and management 
of Fleet-Itor

Tarija - O'Connor 
Entre Rios-Palos 
Blancos Road 
in Tarija

Riberalta
Construction of the 
drinking water and 
sewerage system in 
Riberalta 

Fisculo - Sucre
Water supply 
project for the 
city of Sucre

Lima                                                                     
Management of the 
Hospital Complexes 
Guillermo Kaelin 
de la Fuente and Alberto 
Leopoldo Barton Thompson

Pacasmayo
Construction of 
Pacasmayo Hospital

Huanuco
Supply of biomedical 
equipment for the new 
Hermilio Valdizan Regional 
Hospital in Huanuco

PERU
Management of the Hospital Complexes 
Guillermo Kaelin de la Fuente 
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COSTA RICA

EL SALVADOR

NICARAGUA

COSTA RICA
La Abundancia highway

PANAMA

San Miguel
Construction of 
San Miguel Regional 
Hospital of the ISSS

City of Masaya
Collection System for 
Improvement and 
Expansion of the Sanitary 
Sewer System of the 
City of Masaya

Panama, Cocle,
Los Santos, Herrera
Construction and rehabilitation 
of housing. "Techos de 
Esperanza " program.

Meteti, Bugaba,
Los Santos and Colon
Construction and equipment 
of the 4 Regional Hospitals 

Pacora
Construction of the Women's 
Rehabilitation Center (CEFERE) 

Panama, Chorrera, 
Santiago, Chitre, David, 
Pto. Armuelles, 
Changuinola
Management of 8 
hemodialysis rooms

Panama
Construction and equipping of 
the Francisco de Miranda and 
Corredor de los Pobres Schools 

La Abundancia - Florencia and 
Radial Ciudad Quesada
Design and construction of the 
highway La Abundancia - 
Florencia and Radial Ciudad 
Quesada, San Carlos Road

USA
Florida
Conditioning and 
improvement of road 
US 41 

Alajuela 
Development of the 
engineering, procurement and 
construction of the new Coopesa 
hangar at the Juan Santa Maria 
International Airport

GLOBAL COMPACT COMMUNICATION ON PROGRESS REPORT 2017- 2018
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Fuerteventura - Canary Islands
Waste treatment plant of the Zurita 
environmental complex

Madrid
Design and construction of aircraft 
maintenance hangar for Globalia at 
Adolfo Suarez Madrid - Barajas 
International Airport

Madrid 
Design and construction of aircraft 
maintenance hangar for Swiftair at 
Adolfo Suarez Madrid - Barajas 
International Airport

Lusail, Doha
Design and construction of 
the Marina Yacht Club 

Anamaduwa 
Water Supply and Potabilization 
in Anamaduwa Province

Madrid 
Reform of hospitalization and 
conditioning of spaces of 
“Nuestra Señora del Rosario” 
Private Hospital

SPAIN

QATAR SRI LANKA

Bekasi, Medan and Surabaya
Construction of 3 emergency 
response logistics centers 
equipped with 59 mobile water 
treatment plants

INDONESIA

QATAR
Marina Yatch Club

 

Marina Yatch Club Mobile water treatment plants
QATAR INDONESIA
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Conakri
Construction of the Saudi 
Arabian embassy and 
ambassador's residence 

GUINEA

GHANA

Kedougou
Regional Hospital

SENEGAL

Sedhiou
Regional Hospital

GHANA
Saudi Arabia embassy 

SENEGAL
Ka�rine Regional Hospital

Touba
General University 
and Specialties Hospital

Ka�rine 
Regional Hospital

Accra
Construction of the embassy 
and residence of Saudi Arabia

Ghana
Rehabilitation, construction and replacement 
of equipment and maintenance for the 
National Health Network 

Bekwai
Completion and equipping of 
Bekwai district hospital

36
projects around 
the world during 

2017
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Yamena
Construction of the Saudi 
Arabian embassy and the 
ambassador's residence 

CHAD
Niamey
Construction of the embassy 
and residence of Saudi Arabia 

NIGER

Yaounde
Construction of the embassy 
and residence of Saudi Arabia 

CAMEROON
Lusaka
Construction of the embassy 
and residence of Saudi Arabia 

ZAMBIA

Cameroon
Embassy of Saudi Arabia

GLOBAL COMPACT COMMUNICATION ON PROGRESS REPORT 2017- 2018
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EUROFINSA
IN FIGURES
In recent years we have placed a 
special focus on diversifying our 
project portfolio, with water and 
sanitation being one of our sectors of 
activity that has evolved along with 
the recent acquisition of the renewa-
ble energies division of Isolux, which 
opens a door for us to increase our 
capacity to o�er transmission 
projects and renewable energies of 
high environmental interest.

Our diversi�cation is not only secto-
rial but also geographical. The 
international activity already accou-
nts for 97.70% of turnover, which 
implies a development of the capaci-
ty to adapt and service to meet the 
expectations of customers and users 
from di�erent cultures and socio-
economic realities.

119.0
2016

184.3
2017

Net turnover by category of 
activity (in millions of €)

INFRASTRUCTURES

-2,37%Variation:

164.6
2016

160.7
2017

CONCESSIONS

-7,39%Variation:

13,98%Variation:

61.5
2016

70.1
2017

HEALTH

GLOBAL COMPACT COMMUNICATION ON PROGRESS REPORT 2017- 2018
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61.850.644
Africa

186.085.609
South America

9.531.890
Europe

415.214.038
TOTAL

43.548.718
Middle East

108.759.918
Central America

5.437.257
Asia

PROJECT 
PORTFOLIO

Consolidated turnover 2017 
Euro�nsa in €

GLOBAL COMPACT COMMUNICATION ON PROGRESS REPORT 2017- 2018
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Sales 425.2 415.2

%var 24 -2

Gross margin 137.9 120.0

% margin 32 29

Personnel expenses -35.2 -39.8

% var -11 13

% about sales 8 10

Overheads -67.9 -49.4

% var 6 -27

% about sales 16 12

Other income 4.3 1.3

Extraordinary items

EBITDA 39.0 32.1

Depreciation of �xed assets -11.3 -4.6

Impairments and provisioning 0.3 -0.3

Other results -0.5 -0.5

OPERATING INCOME 27.5 26.7

Data in MM€ 2016 2017

INCOME
The main economic parameters show the following results:

GLOBAL COMPACT COMMUNICATION ON PROGRESS REPORT 2017- 2018
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ORGANIZATIONAL STRUCTURE

TRANSPARENCY IN MANAGEMENT 
AND GOOD GOVERNANCE 

The merger process completed in 2016 has provided us with a new structure that is 
more efficient, agile and has greater execution capacity. In addition, improvements 
in the areas of purchasing and logistics, studies and tenders, projects and finance 
have increased our value proposal.

Subsidiaries and external 
branches 

GLOBAL COMPACT COMMUNICATION ON PROGRESS REPORT 2017- 2018
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OUR EMPLOYEES
 IN THE WORLD

24 TRAINING 28 LIFE HISTORY30

“The continuous training of our employees is an
essential part of maintaining our competitiveness and 
ensuring that our infrastructures and services make a 
real change in people's quality of life”

ORGANIZATIONAL CULTURE 
AND CONTINUOUS TRAINING 
FOR THE BEST TEAM

23



5.827

1.616
Under 30 

years of age

595
Over 50 
years of age

2.643
women

3.184

4.480
permanent
employees

1.347
temporary 
employees 

90
non-local 
employees

114
employees at 
managerial/executive level
49
foreign

65
local

men

employees on sta�
around the world

OUR EMPLOYEES 
IN THE WORLD

Eurofinsa’s human resources management is 
focused on allowing the men and women who 
work in the company to develop their human 
potential without limits and to improve their 
professional level every day in order to give 
the best service to our clients.

In 2018, the staff of the Eurofinsa group stood 
at 5,827 people, 0.50% higher than the corres-
ponding figure for the previous year. Of these, 
4,480 have a fixed contract, 3.14% more than 
in the previous period. 

The increase in the number of staff has not 
led to any changes in the personnel structure 
with respect to 2017. We have 31 female exe-
cutives, which represents 27% of the total, and 
we want to continue opening up opportuni-
ties for more professionals to occupy positions 
of responsibility in a sector that is still traditio-
nally male in many countries. Globally, women 
make up 45.35% of our total employees.

We are particularly pleased with the progress 
in hiring people with disabilities, which has 
increased from 65 in 2017 to 80 in 2018, beco-
ming a reality in our staff in Peru, Ecuador, El 
Salvador, Panama and Niger.
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4.260
employees
permanents

1.168
employees
temporary

5.428
employees 
in payroll 2.5482.880

56
employees
foreign

26
foreign
33
local

59
employees at 
managerial/
executive level 

532
over 50 
years of age

1.543
under 30

years of age
><

AMERICA

140
employees
permanents

8
employees
temporary

148
employees 
in payroll 6385

3
employees
foreign

2
foreign
22
local

33
over 50 
years of age

7
under 30

years of age
><

EUROPE

24
employees at 
managerial/
executive level 
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65
employees 
permanents

149
employees
temporary

214
employees 
in payroll 20194

29
employees
foreign

15
foreign
8
local

23
employees at 
managerial/
executive level 

25
greater
50 years old

55
under 30

years of age
><

AFRICA

15
employees 
permanents

22
employees
temporary

37
employees 
in payroll 1225

2
employees
foreign

7
foreign
2
local

5
greater
50 years old

11
under 30

years of age
><

ASIA

8
employees at 
managerial/
executive level 
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Brazilian 
1

Bolivian
451

Cameroonian
54

Portuguese
3

Peruvian
3.300

Spanish 
188

Argentinan
2

Burkinese
1
Beninese
1

Colombian
5
Korean
1

Zambian
10

Sri lankan
18

American
38

Nigerian
6

Indian
1

Venezuelan
4

Pakistan
2

Ghanaian
34
Guinean
36

Italian
2

Haitian
27

Chadian
16

Salvadorian
695

Ecuadorian
147

Dominican
42

Costarican
23

Nicaraguan
16

Chinese
6

Panamenian
625

Romanian
1

Senegalese
8

Saudi
2

Egipcian
1

Cuban
6

French
22

Finnish
15

English
3

Indonesian
1
Kenyan
3

Kazaja
2

Mexican
1

Nigeria
6

Having a diverse team is, more than a necessity, an indispensable 
requirement for strategic management in these times of globalization. 
We are convinced that the more diverse our staff is, the more the profile 
of our clients is represented, thus promoting the generation of new 
ideas, better services and solutions to complex problems.

Therefore, we create a work environment where diversity is welcome, 
betting on the development of the potential generated by the 
differences between our employees.

At Eurofinsa, we currently have employees of 43 nationalities, who 
provide us with valuable social and cultural wealth every day.

In addition, during the last year the international mobility and 
development of talent of 30 employees who have opted to live a 
professional experience in another country has been promoted. This 
exchange of knowledge and exposure to other ways of working allows 
us to increase the skills of our team, its ability to adapt and openness to 
the integration of new ideas, perspectives and ways of tackling complex 
problems. We cannot conceive of our growth without the collaboration 
of people who are tolerant and respectful of local customs and culture.
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Safety and Health 2.702 21.681 2.758 320 27.461

Environmental 18 4.251 871 90 5.230

Corporate Social Responsibility 20 159 30 10 219

Languages 23.266 0 288 0 23.554

Computing 116 2.538 0 0 2.654

Expatriate Management 36 0 0 0 36

Business Management 1.484 13.094 0 0 14.578

People Management 61 1.692 0 0 1.753

Quality Management 80 3.029 0 0 3.109

Others 104 824 25 0 953

TOTAL

79.547 training hours

EUROPE AMERICA AFRICA ASIA

TRAINING  
The retention of talent is increasingly a challenge for all companies. That’s why we continue to invest in continuous improvement of our emplo-
yees’ skills, abilities and knowledge.

Our training offer has expanded to include the fundamental aspects related to the promotion of social and environmental responsibility, the protection of 
the health and safety of our employees and compliance with our code of conduct, as well as any local regulations that apply to our operations.   
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In Spain, we carry out an Annual Training 
Plan (ATP) based on the needs detected by 
area managers, workers, management or 
the Quality Department.

The launch of the Internal Training Cata-
logue for Eurofinsa in January 2018 has 
provided the organization with a tool for 
the identification of internal and external 
training needs, by functional areas, which 

determines the suitability of each of them 
in the short and medium term, the scope, 
budget and dates of execution.

Furthermore, in July 2018 the Eurofinsa 
Lifelong Learning Platform (EfsaPharos) 
was launched, offering 350 multimedia con-
tents, constantly updated, and more than 
15,000 hours of interactive training. This ini-
tiative overcomes geographical barriers by 

opting for organizational unity and diversi-
ty management. 

This platform will include a course on our 
code of conduct so that all Eurofinsa emplo-
yees receive the necessary training to apply 
it properly.
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LIFE HISTORY
Alberto Garcia has been working in the Euro-
finsa offices in Madrid for 4 years. In November 
2018 he was recognized in Spain by the “Merck 
Foundation Solidarity Awards”, aimed at peo-
ple who have made an exceptional contribu-
tion to the normalization of Multiple Sclerosis, 
a disease not always visible and around which 
there continues to be a great ignorance in so-
ciety that comes to generate a sense of loneli-
ness among those affected.

This recognition rewards the work both 
from an individual point of view, trying to 
attenuate how it affects each patient in 
their day to day, and social, allowing visibi-
lity to the disease and those who present it 
to sensitize the population.

Alberto has climbed the east face of Naran-
jo de Bulnes, in the Picos de Europa, assu-
ming this personal challenge as an example 

of struggle and improvement for all peo-
ple with this disease.

As he himself points out: “it means gi-
ving encouragement and encouragement 
to those friends I love so much without 
knowing them and who also have multiple 
sclerosis... and showing them that water 
wears away the rock, not by force, but by 
perseverance”.
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COMMITTED TO THE 
WELFARE OF PEOPLE

SOCIAL 
RESPONSIBILITY

32 OUR 
STAKEHOLDERS

33 SOCIAL 
ACTION

34

"Knowing and concerned about the social needs of the 
countries where we work, we ally ourselves with organizations 
with a long history and experience in providing solutions to 
problems that affect people in situations of vulnerability".
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SOCIAL
RESPONSIBILITY
Eurofinsa invests in social welfare in the 
countries where we operate. We focus on 
the impact on quality of people’s life, social 
development and environmental improve-
ment in local communities. In Eurofinsa we 
are proud of the positive effects our projects 
have on society. 

The social responsibility policy is structu-
red around 9 fundamental goals: 

Respect the current legislation in the 
countries where we operate, adopting, 
in a complementary manner, interna-

tional standards such as the ILO Conven-
tions, where there is no legislation that 
ensures the application of our principles 
and values.

Adopt corporate governance practices 
in line with internationally recognized 
recommendations of good governan-

ce and based on transparency and mutual 
trust with partners and investors.

Support the development of policies 
and procedures for the management 
of labor relations based on equal 

opportunities, non-discrimination and 

respect for diversity. In addition, provide 
a healthy and safe work environment for 
our employees.

Respect human rights and labor ri-
ghts, as established in our Code of 
Conduct.

Establish transparent relationships with 
our suppliers, encouraging the impro-
vement of their skills and their level of 

quality and service. In addition, we commit 
ourselves to transmit our social and envi-
ronmental responsibility policies along the 
value chain, to maximize its multiplier effect 
and the positive impact of our operations, 
through a selection and hiring process that 
prioritizes responsible management.

Promote a culture of respect for the 
environment and biodiversity, minimi-
zing the environmental impact of our 

activity in all phases of our projects.

Reject any form of corruption, by not 
allowing the company and its emplo-
yees to illegally obtain advantages 

that do not respect the rules of transpa-
rency and free competition.

Promote dialogue with different stake-
holders to achieve a balance between our 
business goals and social expectations, 

through responsible communication with lo-
cal communities and other groups related to 
our activities

Provide relevant and truthful informa-
tion about the main activities carried 
out, subjecting it to internal and ex-

ternal verification processes that ensure 
their reliability.

1

2

3

4

7

8

9

5

6
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OUR 
STAKEHOLDERS
Although at Eurofisa we have decided to prioritize our efforts on di-
rect stakeholders, we consider it very important to engage with other 
groups that are also involved in the development of our activity:

Direct Stakeholders

1 Employees

2 Clients and business partners

3 Suppliers

4 Subcontracts

5 Environmental

6 CommunitiesStakeholders

Indirect Stakeholders

Public entities

Media

Academic and health entities

Business associations

Non-profit entities

Civil associations
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We are a company that develops its opera-
tions on a global scale and in many geogra-
phies. We are in a social environment with 
a high deficit of health services, sanitation, 
education and infrastructure.

This reality leads us to decide for a growth stra-
tegy based on a transparent and innovative 
model that generates values for all in a respon-
sible manner with the environment, contri-
buting to local development and working to 
maintain respectful relationships with all social 
agents in the environment of the operations.

And because we keep an open line of com-
munication with the different stakeholders, 
we listen and pay special attention to colla-
borating with institutions that share our va-
lues and contribute to mitigate the absence 
of social protection.

The Social Support Protocol approved in 2017 
has helped us to make our donation process 
more coherent and transparent.

SOCIAL
ACTION 
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DISABILITY

In Spain, we support the Adecco Foundation, a non-profit organization 
that helps people with disabilities, women victims of violence, long-
term unemployed over 45, mothers of single-parent families and people 
at risk of social exclusion due to difficulties in finding a job. In addition, 
we maintain our support for the También Foundation, which works 
for the social integration of people with disabilities through sport.

In Peru we have signed a new agreement with the DKV Integralia 
Foundation and its local partner Fundades in order to actively seek 

COOPERATING WITH 
NON-PROFIT ORGANIZATIONS

out disabled applicants for our selection processes and have their 
support in training and awareness-raising actions. Our inclusion project 
puts the focus beyond labor integration, investing resources in the 
personal and professional development of employees with disabilities 
and offering them opportunities for promotion through training and 
career line.  
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CHILDHOOD

In Ghana, we collaborate with the Universal Wonderful Street Aca-
demy, a non-profit organization that works on behalf of Accra’s children 
living in extreme poverty, with the aim of keeping them off the streets, 
providing them with education, health care and a full daily meal. Our con-
tribution is to provide water through tankers to the school and homes of 
the community of Jamestown and the donation of school supplies.

In Bolivia, we support the donation of school material to children of 9 
educational units around one of our projects and we give workshops 
on environmental education and road safety to students and parents in 
the surrounding communities. 

In Peru, we sponsored El Rastrillo, an event of the non-profit organiza-
tion Hogares Nuevo Futuro, to raise funds for the maintenance of the 
5 residential care centers that provide housing to abandoned children 
with and without disabilities.

In Ecuador, we collaborate with Teletón, to support the treatment of 
low-income children with serious illnesses.

In Panama, we support Association for the Rescue of Children and 
Youth to encourage children in vulnerable areas to practice sports as a 
habit of healthy living.

EDUCATION

In El Salvador, we have carried out a Literacy Campaign to teach how to 
read, write, add and subtract local hired personnel who lack this knowle-
dge. To this end, we have contacted the Ministry of Education and have 
invested the necessary resources for the training that has been develo-
ped over 4 months in the facilities of our construction project.
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ENVIRONMENTAL

In Costa Rica, we have donated solid waste collectors in several schools 
in the area of influence of the project in agreement with the Municipali-
ty of San Carlos and we have contributed to the campaign “One million 
trees” of the Ecological Hour, with donation and planting of 300 trees for 
reforestation of the surroundings of the San Carlos River Basin. 

In the Dominican Republic, we continue to contribute to the environ-
mental rescue of Constanza, an area affected by forest fires, with the 
planting of 5,000 trees.

In Sri Lanka, we have collaborated with the National Water Supply and 
Drainage Board in the celebration of  Water Day, sponsoring talks and 
seminars aimed at the population on water purification and purification.
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COMPLIANCE WITH 
THE PRINCIPLES OF 
THE GLOBAL COMPACT

HUMAN 
RIGHTS

41 LABOR 
STANDARDS

45 ENVIRONMENTAL48 PREVENTION 
OF CORRUPTION

57

The Global Compact has prompted us to reflect on the 
need to revise our objectives as a company along with 
the legitimate expectations and demands of society, 
thus giving a focus on sustainability to our projects”

38



Since our accession to the Global Com-
pact, we work to comply with the 10 
principles that govern it. This has been a 
fundamental guide to focus our efforts 
on respect for human rights, labor regu-
lations, the environment and the preven-
tion of corruption, as an essential part of  
our management.

It is very important for us to ensure respect 
for these principles not only in our sphe-
re of direct influence, but also on the part 
of our suppliers, contractors and business 
partners, who are committed to the same 
social and environmental standards in 
which we believe.

Internally, we start with the commitment of 
senior management to the principles of the 
Global Compact, involving the whole com-
pany with this example and through the trai-
ning of our employees in the content of these 
principles and their application, as well as the 
knowledge of our code of conduct, which go-
verns our behavior.

The Progress Report will be public through 
the mechanisms of the Global Compact and 
the Spanish Network of the Global Compact. 
It will also be available on the corporate web-
site of Eurofinsa (www.eurofinsa.com), and 
distributed electronically and on paper to its 
relevant stakeholders.

Eurofinsa S.A. joined the Spanish Network of the Global Compact in December 
2013. This document is the fourth Progress Report that the company presents 
after its accession and includes the activities carried out directly by the company 
from September 2016 to August 2018.
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The ten Principles of the Global Compact are based on universal declarations 
and conventions applied in four areas:

HUMAN RIGHTS
Companies must 
support and respect 
the protection of 

internationally recognized 
fundamental human rights, 
within their sphere of
influence

Entities must ensure 
that their companies are 
not complicit in human 

rights abuses.los derechos 
humanos.

2

1
LABOR STANDARDS

Entities should support 
the freedom of affiliation 
and the effective recogni-

tion of the right to collective 
bargaining.

Entities should support 
the elimination of all 
forms of forced labor

performed under duress. 

Entities should support the 
eradication of  all forms of 
forced child labor

Institutions should 
support the abolition of 
discrimination in 

employment and occupation

4
5
6

3
ANTICORRUPTION

Entities must work 
against corruption in 
all its forms, inclu-

ding extortion and bribery..
10

ENVIRONMENT
Institutions should 
matain a precautionary 
approach favoring  the 

environment

Entities should encoura-
ge initiatives 
that promote greater 

environmental responsibility.

Entities should promo-
te the development
and diffusion of tech-

nologies respecting the 
environment.

7
8
9
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HUMAN
RIGHTS

PROMOTION OF 
RESPECT FOR 

HUMAN RIGHTS

All actions of Eurofinsa and our employees 
must at all times respect the human rights 
included in the United Nations Universal 
Declaration, both in our relationship with 
and between employees and with our 
customers, users, suppliers and surroun-
ding communities.

We are aware that we operate in some 
countries where serious situations such 
as human trafficking, child labor and the 
failure to protect the safety and health of 
workers still occur today. In this regard, we 
actively promote the following principles:

•	 Equal opportunities.
•	 Rejection of any form of discrimination.
•	 Promotion of talent and professional 

and personal development.
•	 Protection of health and safety at work.
•	 Eradication of child labor and forced 

labor.
•	 Dialogue with local communities and 

respect for their environmental and 
cultural environment.

•	 Prevention of corruption and fraud.

HUMAN
RIGHTS

LABOR
STANDARDS

ENVIRONMENTAL ANTI-CORRUPTION
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 TRAINING 
IN SOCIAL 

RESPONSIbILITY

The document that summarizes our commit-
ment to human rights is our code of conduct 
and for this reason we are placing special 
emphasis on training our employees in the 
importance of the business relationship with 
respect for these rights during the develop-
ment of our activity. 

Workshops Goals

Definition of Social 
Responsibility

•	What is RSC
•	How to measure corporate CSR
•	Good practices of CSR

Business and Human Rights

•	What are the risks of violation of Human Rights in our 
business?

•	Regions with the highest risk of human rights 
violations

•	How to protect Human Rights in the development of 
our activity

The United Nations Global 
Compact

•	The ten principles of the Global Compact
•	Our commitment to the Global Compact

The duties of the Social 
Responsibility Area

•	Duties and activities of the CSR area
•	Eurofinsa’s social action in the world

Content and application of our  
Code of Conduct

•	What is the code of conduct and what are its goals?
•	 Practical cases of application and ethical dilemmas

The workshops on social responsibility, code 
of conduct and human rights have a functio-
nal approach, which includes the resolution 
of practical cases that we have developed ba-
sed on interviews with different areas of the 
organization that have helped us to draw up 
a map of the situations and activities with the 
highest risk.

138 hoursPERU

30 hoursCAMEROON

10 hoursSRI LANKA

21 hoursPANAMA

20 hoursSPAIN

Training in CSR and Human Rights:

HUMAN
RIGHTS

LABOR
STANDARDS

ENVIRONMENTAL ANTI-CORRUPTION
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 ACCREdITATION OF THE JOINT 
COMMISSION INTERNATIONAL

In March 2017 we formally initiated, for the 
two Hospital Complexes of which we are 
concessionaires, the path of preparation for 
obtaining the Joint Commission Internatio-
nal accreditation, whose standards consti-
tute the highest hospital accreditation.  This 
adaptation will guarantee the formalization 
of a process management model totally 
adapted and oriented to the highest de-
mands in patient safety and quality of heal-
th care.

Between the last quarter of 2018 and the 
first quarter of 2019, our Home Care Pro-
gram (SAD) and our two Primary Care Cen-
ters (CAD or Primary Care Program) will re-
ceive the audit and evaluation visit of this 
international organization. The success of 
this important strategic and operative mis-
sion of the Operating Companies of Peru 
will turn the institution into the second La-
tin American public hospital center (after 
Brazil) to obtain this accreditation, remai-
ning also in a selective group worldwide (20 
SAD and 32 CAP accredited).

For its part, the evaluation visit of the two 
hospitals is scheduled for the second quar-
ter of 2019.

Joint Commission International (JCI) is the 
international division of The Joint Commis-
sion, the leading accreditation body of health-
care organizations in the United States, which 
evaluates more than 20,000 health care pro-
grams around the world through a voluntary 
accreditation process. Its 6 objectives allow us 
to ensure respect for the human rights of pa-
tients, as well as their safety. 

1
2
3
4
5
6

Identify patients correctly.

Improve effective communication, thus protect-
ing the patient’s individuality, who must partici-
pate in the decisions and processes of their care.

Improve the safety of 
high-risk drugs.

Ensure a safe surgery.

Minimize the risk of infections  
associated with health care.

Minimize the risk of patient damage caused 
by falls.

HUMAN
RIGHTS

LABOR
STANDARDS

ENVIRONMENTAL ANTI-CORRUPTION
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PROMOTION OF 
vOLUNTEERING

Our hospital management promotes the par-
ticipation of people who disinterestedly wish 
to devote time to accompany patients who 
need support within the facilities of our hos-
pital complexes for administrative procedures, 
consultations and medical tests. 

We currently have a team of 76 volunteers and 
their activity has been organized through the 
Volunteer Management Manual, which inclu-
des the itinerary of the volunteer from the 
reception to the farewell, through selection, 
incorporation and training, also contempla-
ting the legal framework of rights and duties 
of volunteers and the organization. 

HUMAN
RIGHTS

LABOR
STANDARDS

ENVIRONMENTAL ANTI-CORRUPTION
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LABOR 
STANDARDS

HEALTH 
ANd SAFETY 

TRAINING

The protection of health and safety is a 
priority theme in all our projects. It is a 
fundamental objective to develop acci-
dent-free working environments and to 
make every effort to eliminate any risk for 
our employees and contractors.

Of a total of 79.547 hours of training in 
the 12 months covered by this report, the 
largest item was devoted to health and 
safety, with a total of 27.461 hours, as this 
is a fundamental aspect of protecting the 
rights of our employees and creating a 
safe, healthy and pleasant working envi-
ronment for all.

SAFETY AND HEALTH

EUROPE

AFRICA ASIA

AMERICA
2.702

TOTAL:

2.758 320

21.681

27.461

HUMAN
RIGHTS

LABOR
STANDARDS

ENVIRONMENTAL ANTI-CORRUPTION
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INTEGRATION OF PEOPLE 
WITH dISAbILITIES

Our Latin American subsidiary, IBT Group, is 
leading our Labor Inclusion of People with 
Disabilities project, which currently has 67 em-
ployees working in our health concessions in 
Peru, and which has won two awards during 
the term of this report:

•	 Award from the Association of Good 
Employers 2018, from the American 
Chamber of Commerce (AmCham) of Peru, 
in the category “Best Inclusion Program”.

The project begins in 2014 with the support of 
the Spanish Foundation DKV Integralia for the 
implementation of a contact center platform 
that attends the calls of policyholders of our 
hospital complexes. This platform is currently 
the only one in the country managed entirely 
by people with disabilities.

Subsequently, the project has been extended 
to other areas and, currently, with the support 
of Fundades, we are actively looking for candi-
dates for all our selection processes, thus bet-
ting on an organizational culture that promo-
tes diversity and inclusion.

HUMAN
RIGHTS

LABOR
STANDARDS

ENVIRONMENTAL ANTI-CORRUPTION
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This initiative, which has made IBT a bench-
mark in the inclusion of people with disabilities 
in Peru, promotes personal and professional 
development, investing the necessary resour-
ces: permanent support from a mentor (job 
coach), extensive ongoing training program, 
monitoring to offer possibilities for internal 
promotion and awareness to other employees.

•	 Recognition of Good Labor Practices 
2017 by the Ministry of Labor and Emplo-
yment Promotion in the category “Promo-
tion of equal opportunities between men 
and women, non-discrimination based on 
creed, disability, economic condition, race, 
sex and equality of vulnerable groups”.

HUMAN
RIGHTS

LABOR
STANDARDS

ENVIRONMENTAL ANTI-CORRUPTION
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ENVIRONMENTAL

INNOvATION WITH 
ENvIRONMENTAL 

IMPACT

During 2017 we obtained the R+D+i cer-
tification issued by ENAC (National Certifi-
cation Entity) in Spain in 4 innovation de-
velopments related to the sustainability of 
projects in our business sector: 
 
DESIGN OF BIOLOGICAL 
WASTEWATER TREATMENT 
PROCESSES IN EXTREME 
CLIMATOLOGIES  
KAZAKHSTAN

The main objective has been to design the 
construction of the wastewater treatment 
plant of Atyrau inside a building specially 
designed to minimize heat losses through 
specific insulation and equipped with a 
heating and air conditioning system that 
guarantees a minimum of 12 º C within 
it, thus allowing biological treatment. 
In addition, we have developed a waste 
water heating system that maintains 
this minimum temperature during the 
coldest months.

HUMAN
RIGHTS

LABOR
STANDARDS

ENVIRONMENTAL ANTI-CORRUPTION
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DESIGN OF ADVANCED BIOFILTRATION 
SYSTEMS FOR TERTIARY TREATMENT OF 
WASTEWATER
MADRID (YEAR 2)

The project focuses on designing and deve-
loping a filtration system for the elimination 
of nutrients (nitrogen and phosphorus) to 
achieve better levels of water quality of dis-
charge, which will favor the conservation of 
fauna and flora of the region, as well as an 
improvement in the quality of life of the lo-
cal community.

SUSTAINABLE BIOCLIMATIC 
ARCHITECTURE EFFICIENT 
AND ADAPTABLE TO STRICT 
CLIMATE CONDITIONS 
PANAMA

The novelty of the project lies in the design 
of an efficient building, adapted to an envi-
ronment with a high solar incidence, which 
allows a reduction in energy consumption 

necessary for the operation of the educatio-
nal complex. To this end, our technicians have 
developed a novel differentiated treatment 
and layout of the facades together with the 
installation of bioclimatic patios, closed by a 
system of slats that allows more or less regu-
late its opening to the outside to ventilate in 
summer or keep the heat in winter, allowing 
you to enjoy a cross ventilation system. In ad-
dition, we have designed a layout of plant ba-
rriers to ensure shade in the summer months, 
acting as protection from the wind and as an 
acoustic barrier against noise.  

PROCESS FOR THE CONSTRUCTION OF 
METALLIC BRIDGES IN AREAS OF HIGH 
ECOLOGICAL VALUE  
ECUADOR

The main objective of the project lies in the 
study and design of a new construction pro-
cedure to carry out the installation of metal 
bridges in areas of high ecological value, such 
as mangroves. Our research objective is to find 
new execution alternatives to save these areas 

HUMAN
RIGHTS

LABOR
STANDARDS

ENVIRONMENTAL ANTI-CORRUPTION

with solvency. The purpose of the project is to 
reach and develop an effective constructive solu-
tion for the execution of metallic bridges located in 
areas whose ecological value does not allow them 
to be occupied.
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CERTIFICATIONS

During 2018 we have unified the Management 
System (four certifications in the same system) 
in Spain, also adapting to ISO 9001:2015 and 
ISO 14001:2015 standards. We have carried 
out the second follow-up audit of the Quality, 
Environment, Energy Management and Occu-
pational Health and Safety Systems by AENOR, 
where the implementation of an Integrated 
Management System has been verified with 
respect to the requirements specified in the 
reference standard UNE-EN ISO 9001:2015, 
UNE-EN ISO 14001:2015, UNE-ISO 50001:2011 
and OHSAS 18001:2007 and the correct adap-
tation of the standards UNE-EN ISO 9001:2008 
to UNE-EN ISO 9001:2015 and of the stan-
dard UNE-EN ISO 14001:2004 to UNE-EN ISO 
14001:2015.

In addition, we have expanded our certifica-
tions. Eurofinsa S.A. Peru Branch and IBT LLC 
Peru Branch have been certified for the first 
time in ISO 9001 quality, ISO 14001 environ-
ment and OHSAS 18001 in order to guarantee 
the standards of our project execution activities.

For its part, our company IBT Medical Panama 
has successfully migrated from ISO 9001:2008 
to ISO 9001:2015 achieving certification for 
three more years.

HUMAN
RIGHTS

LABOR
STANDARDS

ENVIRONMENTAL ANTI-CORRUPTION
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COMPANIES
CERTIFIED

STANDARDS
OFFICIAL 

CERTIFICATION 
COMPANY

INTERNATIONAL 
ACCREDITATION 

AGENCY
SCOPE COUNTRY SCOPE ACTIVITY ISSUE EXPIRATION

EUROFINSA S.A.

ISO 9001:2015

AENOR ENAC SPAIN

The construction of the following types of work: 
earthworks and drilling; bridges, viaducts and 
large structures; buildings, hydraulic; vials, 
tracks, transportation of petroleum and gaseous 
products; water treatment plants; electrical and 
mechanical installations; drilling, injections and 
piles, painting and metallizing, gardening and 
plantations.

28.05.16 28.05.19ISO 14001:2015

OHSAS 
18001:2007

ISO 50001:2011 10.11.16 10.11.19

IBT GROUP, LLC ISO 9001:2015 QMS ASCB EEUU Acquisition of goods and services 09.12.16 09.12.19

IBT, LLC ISO 9001:2015 QMS ASCB EEUU Acquisition of goods and services 29.01.17 29.01.20

EUROFINSA S.A, 
Branch of Peru

OHSAS 
18001:2007

ICDQ ENAC PERU

Execution of projects of building works, 
roads or road infrastructure, ports, sanitation, 
electromechanical, telecommunications, dams 
and irrigation, energy, energy supply, hospital 
turnkey, turnkey buildings, civil works and works 
in general

03.08.18

11.03.21

ISO 9001:2015

03.08.21

ISO 14001:2015

IBT LLC, 
Branch of Peru

ISO 9001:2015

ICDQ ENAC PERU

Execution of projects of building works, 
roads or road infrastructure, ports, sanitation, 
electromechanical, telecommunications, dams 
and irrigation, energy, energy supply, hospital 
turnkey, turnkey buildings, civil works and works 
in general

03.08.18 11.03.21

ISO 14001:2007

OHSAS 
18001:2007

03.08.21
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COMPANIES
CERTIFIED

STANDARDS

OFFICIAL 
CERTIFICATION 

COMPANY

INTERNATIONAL 
ACCREDITATION 

AGENCY
SCOPE COUNTRY SCOPE ACTIVITY ISSUE EXPIRATION

IBT HEALTH 
S.A.C.

ISO 9001:2015 AENOR ENAC PERU

Provision of services: operation of Sterilization 
Department in health facilities, operation of 
Hemodialysis Units in health facilities, operation 
of Supply Chain (Purchases, Logistics, Pharmacy) 
and distribution to points of consumption in 
health facilities.

22.07.17 22.07.20

IBT MEDICAL 
OUTSOURCING 
SERVICES

ISO 9001:2015 IGC ENAC PANAMA

Operation of hospital units including: 
administration, management of hemodialysis 
units, cleaning services, preventive and 
corrective maintenance of equipment, 
management of the ambulance service, 
transport of laboratory samples, management 
of the security and surveillance service, 
management of the food service for patients, 
dispatch and inventory management of the 
units’ specific inputs.

07.09.18 06.09.21
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ENvIRONMENTAL 
MANAGEMENT OF OUR 
CONCESSIONS

CONSUMPTION INDICATORS

WASTE KG

Our greatest energy and input consumption 
takes place in the health centers where we 
are concessionaires and it is in them that we 
have focused our efforts on containing the 
growth in energy, oil derivatives and water 
expenditure.

Until the last report, we presented the 
consumption and waste of health centers 
in Peru. This year, we have advanced in the 
scope of environmental indicators and we 
have included since January 1, 2018, the 
consumption of the 8 hemodialysis units that 
we manage in Panama, which allows us to 
establish new goals in the management of our 
environmental impact.

Active energy 
(Kw.h)

Sept 15- Aug 16

Sept 15- Aug 16

11.391 12.053 13.105

88.420 86.775

12.769 14.000

108.641 160.914

71.000

6.850

98.183

Sept 16 - Aug 17

Sept 16 - Aug 17

Sept 17 - Aug 18*

Sept 17 - Aug 18*

Diesel 
(Gln)

GLP (Gln)

Water (m3)

Bio- Hazardous waste 881.683 611.896 796.306

Special waste 12.836 14.717 10.874

Cutting Punture Box 
(unit)

24.214 15.111 20.387

Sharp waste 22.798 18.771 27.650

General waste 372.485 462.082 437.138
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RECYCLED MATERIALS KG 

ENVIRONMENTAL MANAGEMENT OF OUR WORKS

Card
board/
paper

66.235 88.198 54.106

6.691 4.412

9.835 6.700

8.338

----

Hard 
plastic

Other

Sept 15- Aug 16 Sept 16 - Aug 17 Sept 17 - Aug 18*

Based on our commitment to include environmental data of our activity on site, we present the 
information collected during the year in the construction of embassies that we are carrying out 
in different African countries.

We have made a significant effort and investment in earthmoving in the preliminary stage of 
preparing the land and the corresponding environmental clean-up, which has allowed us to 
place value on areas that are environmentally deteriorated due to the inadequate disposal of 
waste, thereby managing to project the environmental improvement of the environment.

Fuel (L) 1.098

Power (KW) 273.940

Non-hazardous municipal 
waste (kg) 

547.556

Non-hazardous non-
municipal waste (kg)

16.337

Hazardous waste (kg) 73.882

We have given 5.211 hours of environmental training to encourage our employees to collaborate 
with our environmental management and to make sustainability part of our corporate culture. 
During this period, thanks to the collaboration of our employees, we have recycled a lower volume 
of paper, cardboard, hard plastic and other materials, mainly due to a greater awareness of material 
saving and reuse. We have recycled a volume of materials equivalent to 183 tons of carbon, 
equivalent to avoiding the felling of 771 trees and saving 345 m3 of landfill space.
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ENVIRONMENTAL MANAGEMENT OF OUR OFFICES

In order to facilitate the control of Greenhouse Gases (GHG) emitted by direct or indirect effect 
of the activities carried out by Eurofinsa’s office staff in Spain, we have developed the calculation 
of the carbon footprint.

EMISSION SOURCE Activity Data* Emission Factor* MeasurmentUnit HC (kg CO2eq)
HC (t CO2eq / per 

capita)

Scope 1*

FUEL (liters) 1.642 2,61 kg CO2/l 4.286 3,51

Scope 2*

ELECTRICITY (kWh) 238.634 0,32 kg CO2/kWh 76.362 3,51

Scope 3*

ACCOMMODATION (night) 320 33,30 kg CO2/night 10.656

3,51

AIRPLANE (km) 1.370.019 0,15 kg CO2/km 212.352

TRAIN (km) 47.686 0,00 kg CO2/km 462

TAXI (km) 37.367 0,16 kg CO2/km 6.165

PERSONNEL TRANSPORT (km) 475.592 See table below * kg CO2/km 35.164

PAPER CONSUMPTION (kg) 3.542 3,00 kg CO2/kg 10.627

PAPER R. (kg) 5.350 0,54 kg CO2/kg 284

TONER AND INK CARTRIDGE R. (kg) 58 0,83 kg CO2/kg 4

R. DANGEROUS (kg) 482 0,83 kg CO2/kg 40

R. REST FRACTION (kg) 3.210 0,64 kg CO2/kg 2.057

T O T A L 358.465 3,51
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EMISSION FACTORS 
(kg CO2 / km)

Onfoot 0,00

Bicycle 0,00

Diesel car 0,19

Petrol car 0,19

Hybrid car 0,08

Two-wheeled vehicle 
(< 250 cm3)

0,09

Two-wheeled vehicle 
( 250 - 750 cm3)

0,13

Two-wheeled vehicle
( > 750 cm3)

0,17

Bus 0,03

Train 0,02

Metro 0,03

The average carbon footprint in our office in 
Spain is 3,51 tons of CO2 eq per capita, per 
year and, according to EDGAR (Emissions Da-
tabase for Global Atmospheric Research), the 
average CO2 eq emissions per capita in Spain 
is 5,44 tons.

Analyzing these data, it can be seen that more 
than half of the levels of CO2 eq are produced 
during the working day, so we will set targets 
for reducing the carbon footprint of Eurofinsa 
staff for the coming years.

In the hangars under construction in Spain, we 
have identified numerous tree specimens. After 
a complete inventory, we have felled 11 trees 
and plant mass of spontaneous budding and 
transplanted another 15, which we irrigated 
and monitored permanently. The felled trees are 
replaced by their equivalents in the municipal 
nursery in compliance with current legislation.

Finally, it should be noted that no Eurofinsa ope-
ration has received fines related to non-com-
pliance with environmental legislation or regu-
lations during the reporting period.

* Scope 1. Direct GHG emissions from activities owned or controlled by Eurofinsa. Scope 2. Indirect 
GHG emissions associated with the use of electricity. Scope 3. Indirect emissions associated with the 
company’s activities whose sources are not controlled or owned by Eurofinsa.

*The activity datum is the parameter that defines the level of activity that generates GHG emis-
sions. The emission factor is the amount of GHG emitted per unit of the “activity datum” parameter. 

*Table. Emission factors of the transport of personnel along the route House-Office-Home.
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PREVENTION 
OF CORRUPTION

PREvENTION 
OF CORRUPTION

Our team in Peru has worked intensively 
this year to implement a compliance sys-
tem based on best market practices, and 
with a view to proactively addressing 
the fight against corruption. Our deter-
mination to implement all the preventi-
ve mechanisms at our disposal has led us 
to the following advances:

•	 Implementation of an Anti-Corrup-
tion Affidavit in the contracts to be 
signed by IBT. This implementation 
consists of several phases: first, it is 
incorporated in the new contracts 
that will be signed, and then it will 
be gradually included in the con-
tracts upon their renewal, in order 
to end with the current contracts.

•	 Structuring and development of a 
Corruption Prevention Model, in ac-
cordance with the provisions of the 
IBT code of conduct and local Peru-
vian regulation, Law No. 30424 - Law 
regulating the administrative liabili-
ty of legal persons, as amended. 

•	 Structuring of an awareness cam-
paign on anti-corruption and ethical 
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behavior, which will be launched in the 
last quarter of 2018

•	 Risk assessment according to local regula-
tion, Law No. 30424; and survey of PLAFT 
risks in order to identify, prevent and miti-
gate illegal or improper acts.

As part of the actions of the Social Responsi-
bility Area and the Compliance Area regarding 
ethical behavior and knowledge of the code of 
conduct, in 2018 we carried out a 12-question 
questionnaire for 56 % of employees. 

Based on the results of 843 surveys, we are 
designing dissemination material for the an-
ti-corruption and anti-fraud awareness cam-
paign that we will launch in 2018 to promote 
the professional, ethical and responsible be-
havior that we want to form the basis of our 
corporate culture. 

In October 2018 we will launch an awareness campaign on the application of our code of con-
duct, the use of the whistleblower channel and the prevention of corruption in general. The esti-
mated scope in its first year of application is 3.327 employees. 

To date, training has been given at management level on the Corruption Prevention Model based 
on our code of conduct and regulations in this area.

ANTI-CORRUPTION TRAINING
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GRI INDICATORS TABLE
RELATED TO THE PRINCIPLES OF THE GLOBAL COMPACT

HUMAN 
RIGHTS

Indicator Page Comments

     PRINCIPLE 1

Investment 

G4-HR2: Total hours of employee training on policies and procedures 
concerning aspects of human rights that are relevant to operations, 
including the percentage of employees trained.

4, 28, 29, 42, 47, 54, 58

Grievance mechanisms in terms of human rights

G4-HR8: Indigenous Rights There have been no incidents related to the rights of indigenous people.

G4-HR12: Number of grievances related to human rights filed, addressed 
and resolved through formal grievance mechanism

The organization has not received any grievance regarding human 
rights through formal mechanisms.

Local Communities

G4-SO2: Operations centers with significant potential or actual negative 
impacts on local communities

All our projects respect the national legislation, which includes assessment 
or environmental impact studies that take into consideration the damages 
that could be caused to the people. 
As an infrastructure provider, the local population is benefited by our 
projects, especially those in the health area.
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Indicator Page Comments

     PRINCIPLE 1

Assessment of suppliers in terms of human rights

G4-HR10: Percentage of new suppliers that have undergone human 
rights screening

More than half of our suppliers are Spanish and are bound to comply 
with their national legislation, which ensure respect for human rights.

G4-HR11: Significant, negative, potential and current human rights 
impacts in the supply chain and actions taken

We have not identified any negative impact on the human rights of our 
suppliers due to our activity.

Freedom of Association and Collective Bargaining

G4-HR4: Identification of significant centers and suppliers in which the 
right to exercise freedom of association and collective bargaining may be 
violated or take significant risks and measures taken to support these rights.

We have not received any formal communication confirming that our 
suppliers violate the freedom of association of their workers. Eurofinsa 
respects the right to join collective agreements.

HUMAN 
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LAbOR 
STANdARdS

Indicator Page Comments

     PRINCIPLE  3

Relations between workers and management

G4-LA4: Minimum notice periods regarding operational changes and 
possible inclusion of these in collective agreements

The “Procedure of Communication, Participation and Consultation of 
the employees” includes consulting, in advance, of the planning and 
organization of the work and the introduction of new technologies, 
but it does not establish the minimum term

     PRINCIPLE 4

Forced or compulsory labor

G4-HR6: Operations and suppliers identified as having a significant risk 
for incidents of forced labor and measures taken to contribute to the 
elimination of all forms of forced labor

All our employees freely sign an employment contract and receive 
financial compensation for their work in accordance with national 
labor legislation. We have not identified any case of our suppliers using 
forced labor or slavery regimes. They are informed of their prohibition 
through the Code of Conduct.

     PRINCIPLE  5

Child Labor

G4-HR5: Operations and suppliers identified as having significant risk 
for incidents of child labor, and measures taken to contribute to the 
effective abolition of child labor

We have not identified any case of our suppliers using child labor, and 
they are informed of our prohibition to such a practice through the 
Code of Conduct.
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LAbOR 
STANdARdS

Indicator Page Comments

     PRINCIPLE  6

Investment

G4-10: a. Indicate the total number of employees by employment 
contract and sex. b. Indicate the total number of permanent employees 
by type of employment and sex. c. Indicate the staffing table by 
employees, hired workers and gender. d. Indicate the staffing table 
by region and sex. and. Indicate whether a significant part of the 
organization's work is performed by legally recognized self-employed 
workers, or by persons who are not employed or hired workers, such as 
employees and employees subcontracted by contractors

25 to 27
There is not a substantial part of the work done by self-employed 
workers. Due to the nature of the construction projects, there is a 
variable number of contractor workers on site.

Market presence

G4-EC6: Percentage of senior managers hired from the local 
community at locations of significant operations.

25, 26 57% of our Directors / Managers are local

Non-Discrimination

G4-HR3: Total number of incidents of discrimination and corrective 
actions taken.

No incidents of discrimination have been identified

Diversity

G4- LA12.b: Indicate the percentage of employees belonging to the 
following diversity categories, broken down by professional category, 
sex, age: less than 30 years, between 30 and 50, older than 50; minority 
groups; and other diversity indicators, if applicable.

25 to 27
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ENvIRONMENTAL

Indicator Page Comments

     PRINCIPLE  7

Energy

G4- EN1: Materials used by weight and volume 53 We do not have consolidated data globally.

G4-EN3: Energy consumption within the organization. 53 We do not have consolidated data globally. 

G4-EN8: Total water withdrawal by source 53

Since we work for projects, the withdrawal of water for their execution 
varies significantly. We enclose the data at the level of health facilities 
management, which means the highest energy and water consumption 
of all the projects carried out between 2017 and 2018.

     PRINCIPLE  8

Energy

G4-EN6: Reduction of energy consumption 53, 54

The company has an integrated environmental management system 
that is applied within the works of companies within the scope of 
certification. In all works, prior planning is carried out to minimize or 
eliminate all negative environmental impacts

G4-EN9: Water sources that have been significantly affected by 
withdrawal of water

No significant effects have been identified on water sources in any of 
our projects during 2017-2018

Biodiversity

G4-EN11: Own, leased, operating facilities that are managed in or 
adjacent to protected areas and other areas of high value for biodiversity We have not identified any protected area or high biodiversity in the 

environmental impact assessment carried out prior to each project. 
These assessments provide the mitigation of any potential negative 
impact on the natural environment and their species.

G4-EN12: Description of significant impacts of activities, products, and 
services on biodiversity in protected areas and areas of high biodiversity 
value outside protected areas. 
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G4-EN13: Habitats protected or restored We have not identified any protected area or high biodiversity in the 
environmental impact assessment carried out prior to each project. 
These assessments provide the mitigation of any potential negative 
impact on the natural environment and their species.

G4-EN14: Number of IUCN Red List species and national conservation list 
species with habitats in areas affected by operations.

Effluents, and Waste

G4-EN23: Total weight of waste by type and disposal method 54

G4-EN24:Total number and volume of significant spills. There has been no significant spill during our activities

Compliance

G4-EN29: Monetary value of significant fines and total number of non-
monetary sanctions for noncompliance with environmental laws and 
regulations. 

56 We have not received any environmental fines.

Overall

G4-EN31: Breakdown of environmental protection expenditures 
There is no defined budget for environmental protection but in 
each project, we include the necessary investment to ensure strict 
compliance with environmental regulations and legislation.

     PRINCIPLE  9

Suppliers Environmental assessment

G4- EN32: Percentage of new suppliers that were examined according to 
environmental criteria.

All our suppliers are required to comply with applicable national and 
local laws and regulations in the countries where we operate through 
acceptance of our Code of Conduct contracts.

G4-EN33: Significant negative, actual and potential environmental 
impacts in the supply chain and actions taken

53, 54 Not identified.

Environmental grievance mechanisms

G4-EN34: Number of grievances related to environmental filed, 
addressed and resolved through formal grievance mechanisms.

56 We have not received any grievance related to environmental matter.

GLOBAL COMPACT COMMUNICATION ON PROGRESS REPORT 2017- 2018

64



Indicator Page Comments

     PRINCIPLE 10

Ethics and Integrity

G4-56: Describe the values, principles, standards and norms of the 
organization, such as codes of conduct or ethical codes.

10, 11, 12, 32, 34, 41, 44, 
50, 54

G4-57: Describe the internal and external mechanisms of advice on 
ethical and lawful conduct and to consult matters relating to the 
integrity of the organization.

57, 58

G4-58: Describe the internal and external mechanisms for reporting 
unethical or unlawful conduct and matters relating to the integrity of 
the organization.

58

Fight against corruption

G4-SO3: Number and percentage of centers in which risks related to 
corruption and significant risks detected have been assessed.

58

G4-SO4: Communication and training policies and procedures on the 
fight against corruption.

57, 58

Public Policy

G4-SO6: Total value of political contributions, by country and recipient
No contributions are made to political parties. As established in our 
Code of Conduct, the company does not interfere or participate in 
political processes in the countries where it operates.

ANTICORRUPTION

The Eurofinsa Code of Conduct stipulates that employees shall 
forward their notices on issues related to the Code of Conduct, 
confidentially and without fear of retributions via email to: 
codigodeconducta@eurofinsa.com or by ordinary mail to the 
following address: P° de la Castellana 91, 28046 Madrid.
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WE CARE AbOUT
YOUR OPINION
In this report we expressed our firm commit-
ment to the Principles of the Global Compact 
and the conviction that our activity must be de-
veloped taking into account our environment 
and each of the stakeholders. However, we 
know that we can and must improve from day 
to day to optimize the social and environmen-
tal impact of our business. Therefore, we invite 
you to give us your opinion on this report and 
we will appreciate any suggestions for impro-
vement, by contacting:

Eurofinsa S.A.
Pº de la Castellana 91, 2nd floor
28046 Madrid - Spain
Email: condigodeconducta@eurofinsa.com
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EUROFINSA S.A.
Paseo de la Castellana 91, 2nd floor

28046 Madrid - Spain
www.eurofinsa.com
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